March 13", 2024

A regular meeting of the Madrid Town Board was called to order at 6:30 PM in the town office.

Members Present: Tony Cooper, Kevin Finnegan, Emily Losey, Garry Wells, David Fisher, Bill Barkley-
Hwy Supt. And Zoe Hawkins- Town Clerk.

Also Present: Jeff Gilson, Wyatt Boswell, Anna Campbell, Kyle Murphy, Lillian Todd, Erica Bates, Ted
and Marsha Champagne.

Public Comment: Anna wanted to come and publicly thank Bill Barkley, and David Fisher for
attended the Arts Council Gala, where Anna was awarded for her hard work put into the Madrid
Dam Music Series. The Town would also like to Thank Anna for all the work she had done to get it up
and going for 8 years. Anna also wanted to publicly thank the town for supporting the Seaway Valley
Seniors, and asked why the Seniors pay $25.00 for the use of the community building. The board
was unsure of how that began and decided the Seaway Valley Seniors do not have to pay for
community building use. Anna has left fliers for the public to be hung up in the town office with a list
of events for Seaway Valley Seniors and encourages people to attend.

Ted and Marsha Champagne asked for an update on the cats, and the burnt down house. 16 cats
have been removed and brought to the animal shelter; it has been reported that there is a new
owner fixing up the house.

MDMS: Bill has applied for the SLC arts council grant, he has letters sent out to business’ for
sponsors. Bill has spoken with Amy Moulton about setting up a separate savings account for the
MDMS instead of it being filtered through the general fund. This way electronic donations can be
accepted. Tony Cooper and Amy Moulton will be on the bank account. David made a motion to
have this account opened, Garry Wells 2". All in Favor.

Code Enforcement: Jeff reported that other Towns that have Bio Digesters being installed start off
with a flat rate for a permit, then also require a special use permit after. David Fisher stated that he
has already paid the $150.00 agricultural fee for a permit in January. The building permit states that
the project is estimated to have a 2 million dollar value. Kevin Finnegan made a motion, 2" by
Garry Wells to request LF Energy to pay a $20,000.00 special use fee. All in Favor. David Fisher
Abstained.

Communications: Justice court fund for January 2024: State-$1,561.00; town-$3,209.00.

Tony will be auditing the court for their annual audit on March 26" at 9 AM. Other members of the
board may attend.

The final payment was made for the plow truck.
Highway: The new plow truck will be 12-18 months for delivery.
The bus shelter is assembled and hoping to be installed by March 14",

The sidewalk project is coming along well.



Bill asked Tony if he has spoken to Aaron Jarvis about the Caroline Street project and if there is any
update on that. Tony will reach out to Aaron for an update.

Bill has had 2 Madrid residents, and 3 nonresidents turn in applications for the Highway position,
only 1 with a class A license, there is no rush to hire a new man as plow season is potentially over
but would like to have someone by end of summer or early fall.

Tony has requested Bill look into getting 4 porta potties to be put down at the park for the Solar
eclipse on April 8" in case there is a large crowd of people to show up. Tony also said not to have
the gate opened on that day, as he is worried about the lawn being too wet and getting damaged by
vehicles.

Old Business: Closing for the streetlights will be on March 18" at 10 AM.

Caroline Street: Boring samples have been completed by ATL. The town is going to be
approximately $300,000.00 short for the project, Tony would like the town to think about using the
money that was put aside for the salt storage shed to make up the difference, then potentially bond
for a salt storage shed in the future.

The public hearing for the Jaquith Solar was held, and the project was denied.

Two people have been interviewed for the Animal Control officer position, Tony recommended Mike
Gilbo be appointed. Emily Losey made a motion, second by Garry Wells to appoint Mike Gilbo as
the animal control officer for the remainder of 2024.

New Business: A motion made by Kevin Finnegan to set the 2" notice fee for tax collection for
$2.00, 2" by Garry Wells. All in Favor.

It was discussed about placing no parking signs around the curve on Elm St. this is a county road,
the Town has to request the signs be placed there. The town needs to find out who pays for the
signs.

The JCAP grant has been approved for partial payment on security cameras, and NYS seal. The
Town will need to pay $4,284.07 to make up the difference. David Fisher made a motion, second by
Kevin Finnegan. All in Favor.

Kevin Finnegan made a motion, 2nd by Garry Wells to approve the minutes of the February 14™
board meeting minutes. All were in favor.

The next regular meeting will be on Wednesday, April 10", 2024 at 6:30 PM

Kevin Finegan made a motion to adjourn the meeting at 8:05 PM.

Zoe Hawkins, Town Clerk






