February 12,2025

A regular meeting of the Madrid Town Board was called to order at 6:30 P.M. at the Madrid Town
Office.

Members Present: Tony Cooper, Kevin Finnegan, David Fisher, Emily Losey, Wyatt Boswell- Hwy
Supt. , and Zoe Hawkins- Town Clerk.

Absent: Garry Wells.
Also Present: Jeff Gilson- CEOQ, Rita Gerenser, Joe and Debbie Finnegan, Tim and Doris Stewart.

Code Enforcement: Jeff met with Mike Campbell 3x in January. Jeff walked through the bio
Digester, there is too much unfinished for Jeff to issue a Occupancy permit. Jeff has submitted his
annual report to the state. Jeff verbally resigned effective March 1, 2025.

Assessor: The reval will not be completed until 2026, for the 2027 property taxes.
Planning Board: The lawyer is reviewing the application for the Jaquith Solar Project.

Infrastructure: The Caroline Street project is in progress, houses that are not currently connected
to Water will be added.

Monthly Report: The board reviewed the monthly report, Kevin Finnegan made a motion 2nd by
David Fisher to acknowledge receipt of the monthly report. All in favor.

Monthly Bills: The board reviewed the monthly bills, General 24-55 in the amount of $18,442.64,
Highway 7-20 for $26,115.68, Water 7-13 for $2,687.78, Sewer 7-13 for $9,124.83, Lighting #2 for
$0.00, and Trust and Agency #2 for $6,311.93. Emily Losey made a motion to pay the bills, 2nd by
Kevin Finnegan. Allin Favor.

Communications: Court Justice Fund-

October- State; $3,397.00, Town; $4,165.00

November- State; $1,783.00, Town; $2,107.00

December- State; $3,611.00, Town; $5,654.00

Highway: Wyatt reported several repairs have been made on various trucks.
Zach is trained and is out plowing on his own.

Evan is enrolled in his next two sewer classes.

Derek is interested upgrading to his class A license, Wyatt has his class A permit and would also
like to enrollin the class at canton college. Classes are in September.

Update Bto Ais $4,200

Class Aiis $7,000.



The sign downtown is up and running again.

Various street signs throughout the town needs to be brought back up to date, Wyatt says thereis a
budget of $1,500 per year for signs, and roughly $6,000.00 worth of signs need to be replaced. The
board said to stick with the budget.

Whyatt has had several requests and would like to start using just salt in the hamlet. It would save
our guys on spring cleanup and has many other benefits. | need to reserve my salt order with the
county by February 17th for total tons for next year. | would also look on auction sites for a good
used truck and sander. The board told him to get pricing on a truck.

Review Backhoe/Loader Quotes, all comparable options, extendable hoe, MP loader bucket, 30”
digging bucket, 48” ditching bucket, forks, and a hydraulic thumb.

In order of value in Wyatts opinion:

Cat 420, 102 hp for $144,835.62

JCB 3XC14, 74 hp for $124,566.00

John Deere 310G 72 hp for $141,690.86 with extended warrantee, 60 mo
New Holland B95D TLB 74 hp for $158,500.00

The board said they would consult with Amy about the budget and will decide on what to buy at the
next meeting, if any at all.

Add overhead doors at the Adams building from Kelly Sales. Change out the four existing for two 24’
x12’ doors, approximately $22,000 for the doors, Installed. Our guys would prep the openings and
install the header etc. We will need the storage for our spare plow truck when the new one comes
in. No decision was made.

Old Business: A public hearing will be held to discuss raising Water and Sewer Rates 10%. The
hearing will be held on March 12" at 6 PM before the regular monthly meeting.

New Business: Garry Wells handed in his resignation official as of March 1%, 2025.

David Fisher made a motion to appoint Clark Putman to fill the vacant seat, starting March 1st, term
ending December 31, 2025. 2" by Kevin Finnegan. All in Favor.

David Fisher made a motion, 2nd by Emily Losey to approve the minutes of the December January
8" meeting.

The next regular meeting will be on Wednesday, March 12th, 2025, at 6:30 PM.

Kevin Finnegan made a motion to adjourn the meeting at 8:03 P.M.

Zoe Hawkins, Town Clerk






