July 9, 2025

A regular meeting of the Madrid Town Board was called to order at 6:30 PM at the Madrid Town
Office.

Members Present: Tony Cooper, Emily Losey, Kevin Finnegan, Clark Putman, Wyatt Boswell-Hwy
Supt. , and Zoe Hawkins-Town Clerk.

Absent: David Fisher

Also Present: Bill Hull, Joe and Debbie Finnegan, Mike Campbell, Tammy Hawkins, Janilee Bishop,
Rita Gerenser-CEO .

Code Enforcement: Rita has not received any permits from Fregoes for the work done on the Hotel.

30 extra days were given for the cleanup of Millers market, Brush was removed from around the
building but nothing else, and no plan was brought to the meeting on moving forward on the other
ongoing issues. Rita will be moving forward with the condemning process.

Rita will be sending violation notices to Chelsea and Kyle Lawrence, and Alice Reed.

Mike Cambell gave an update on his salvage yard he has on County Road 44. He is trying to come in
compliance with the Town and get proper permits. He has hired an Engineer and is working with the
DEC.

Planning Board: The planning board will be having a special meeting on Wednesday the 16" at 7:30
AM at the fire station to discuss battery storage facilities.

Public Comment: Kevin has some concerns about County Route 14 being closed out by the
Westaway Rd for potentially a year and a half for a culvert that has failed, and the large amount of
traffic that will be on town roads due to closure. Tony will reach out to Don Chambers and discuss.

Infrastructure: Caroline street water project will continue through July 18,

Monthly Report: The board reviewed the monthly report, Emily Losey made a motion 2nd by Clark
Putman to acknowledge receipt of the monthly report. Allin favor.

Monthly Bills: The board reviewed the monthly bills, General 161-200 in the amount of $16.104.38,
Highway 79-94 for $63,803.70, Water 47-54 for $204,422.61, Sewer 48-57 for $78,832.92, Lighting
#7 for $0.00, and Trust and Agency #7 for $6,960.20. Emily Losey made a motion to pay the bills,
2nd by Kevin Finnegan. Allin Favor.

Highway: Wyatt reported there is a sinkhole on the Ruddy Rd, and the culvert will need to be
replaced before winter.

Sludge samples have been take and dropped off.
Suit-Kote is done on Dennis Rd, and Brandy Brook Rd. Paving will begin in a few weeks.

Midland will be paving the Planty Rd starting the 28™.



Jeff Woods has requested we buy two colorimeters one for each plant, these are $800-$2000.00 a
piece.

Wyatt got a quote for the culvert to be lined on the Jones Rd, cost is $44,945.00. Kevin Finnegan
made a motion, 2" by Emily Losey to move forward with this. All in favor.

A quote for the cameras at the community building was received at $4,000.00 for a 3 camera
system. Internet is going to be needed, looking into cancelling internet at the sewer plant as itis not
used and having it at the community building instead. Emily Losey made a motion, 2" by Kevin
Finnegan to have cameras and internet installed.

The Madrid Library is working on a grant to have their community room doors and frame rebuilt, and
an ADA entry ramp installed. They have requested the Town participate to be able to include the full
parking lot be repaved. The Town will have to match 10- 25%, but will have six years to pay back.
Clark Putman made a motion, 2" by Kevin Finnegan to go be involved with this. Allin favor.

The old sandpit reclamation is complete, the DEC will meet with Wyatt in the spring for final
inspection.

Wyatt has spoke with the DEC and Bill Stone about a new sand pit location on the Ruddy Rd.
Permits take about 6 months so will be working on that for next years sand.

Old Business: The Town has entered into an agreement with Maine Surveying to get the park
surveyed, cost of $5,000.00.

New Business: The Town has previously discussed entering into an agreement with Madrid Solar
and setting up an escrow account, Emily Losey made a motion second by Clark Putman to allow
Tony to set up an escrow account.

A quote has been received from Roblas Carpet care to strip and wax the floors at the town office,
and town court for $3,300.00. Clark Putman made a motion, 2" by Kevin Finnegan to have the
floors stripped and waxed.

The board went into executive session at 7:50 Pm.
Executive session ended at 8:00 Pm. No decision was made.

Emily Losey made a motion to approve the minutes of the June 11" Town Board meeting, 2™ by
Kevin Finnegan. All in favor.

The next regular meeting will be held on Wednesday, August 13", 2025 at 6:30 P.M.

Kevin Finnegan made a motion to adjourn the meeting at 8:05 PM.

Zoe Hawkins, Town Clerk






