October 4, 2023

A public hearing to review the 2024 tentative budget was called to order at 6 PM in the Town Office.

Members present: Tony Cooper, Emily Losey, Garry Wells, Kevin Finnegan, Bill Barkley-Highway Supt
and Zoe Hawkins-Town Clerk.

Also Present: Amy Moulton, Dick and Phylis McDougal

Dick and Phyliss McDougal presented the Rescue squad budget. They are hoping to have training done
partially online, and that the supply equipment line of their budget go down a little. The defibrillator
they have will be paid off in 2025. They are asking for $38,500.00 the board will discuss this.

MDMS asked for $2,000.00 in startup money, donations are down. The board agreed to add it to the
budget line, but will need to discuss and can be removed, as there is no plan in place for the future of
the MDMS at this time.

The board reviewed the budget, and will meet again to discuss on October 11 at 6 PM before the
regular board meeting.

Kevin Finnegan made a motion to adjourn at 7:25 PM.

Zoe Hawkins, Town Clerk



October 11th Budget Hearing

A public hearing to review the 2024 budget was called to order at 6:00 PM in the Town Office.

Members present: Tony Cooper, Garry Wells, David Fisher, Kevin Finnegan, Emily Losey, Bill Barkley —
Highway Supt. and Zoe Hawkins — Town Clerk.

Also present: Amy Moulton
The board reviewed the tentative budget for 2024.

The board decided to remove the $2,000.00 from the MDMS line, due to there being no plan for the
future of the program in place, and the program is self-funded.

The town is a decrease of 2.25%

The hamlet 0.38% decrease

LEGAL NOTICE OF HEARING UPON PRELIMINARY BUDGET

After reviewing the budget David Fisher made a motion, second by Emily Losey to adopt the tentative
budget as the 2024 Preliminary Budget and to have a public hearing on the Preliminary Budget on
November 8th, 2023 at 6:00 PM.

Notice is hereby given that the preliminary budget of the Town of Madrid for the fiscal year beginning
January 1, 2024 has been completed and filed in the office of the Town Clerk, at 3529 County Route 14,
Madrid, NY 13660 where it is available for inspection by any interested person at all reasonable hours.

Further notice is hereby given that the Town Board of the Town of Madrid will meet and review said
preliminary budget and hold a public hearing thereon, at the Town Office at 6:00 p.m. on the 8th day of
November 2023, and that at such hearing any person may be heard in favor or against the preliminary
budget as compiled or for or against any item or items therein contained.

Pursuant to Section 113 of the Town Law, the proposed salaries of the Town Officials are hereby specified
as follows:

Supervisor $11,440.00

Town Clerk/Tax Coll. $25,624.00
Councilperson (each) $ 2,860.00
Town Justice $11,980.00

Supt. of Highways $52,012.00

David Fisher Made a motion to close the public hearing at 6:28 PM.



October 11th, 2023

A regular board meeting was called to order at 6:30 PM in the Madrid Town Office.

Members Present: Tony Cooper, Garry Wells, Kevin Finnegan, David Fisher, Emily Losey, Bill Barkley-Hwy
Supt. And Zoe Hawkins- Town Clerk.

Also Present: Amy Moulton

Planning Board: The Jaquith solar project coordinators asked the planning board to be the seekers for
the project, this allows the zoning board to make the final decision.

Infrastructure: ATL is hoping to do the test borings for Caroline street and the Salt storage building area
at the same time, the dig safe requests have been completed.

The board reviewed the monthly report, David Fisher made a motion, 2nd by Kevin Finnegan to
acknowledge receipt of the monthly report. All in Favor.

The monthly bills were reviewed General #295-350 for $48,435.05, Highway #142-155 for $11.482.40,
Water #61-64 for $505.12, Sewer #60-67 for $3,344.94, Lighting #10 for $1,575.50, and Trust and Agency
#10 for $5,791.87. Kevin Finnegan made a motion, 2nd by David Fisher to pay the monthly bills. All in
Favor.

Communications: NYS Justice court fund: Town-$662.00; State- $1,223.00

NYSDOT emergency shared service agreement to be signed, David Fisher made a motion, 2nd by Garry
Wells to sign the agreement.

Highway: The Westaway rd will be paved the 12th of October.
The salt shed roof has been completed.

Bill looked into having our highway guys trained to get their class A license, it will cost roughly 7,000.00
per person. The next course is in March.

Old Business: The town is trying to find a contractor to replace sidewalks.



New Business: The Court turned in a letter, asking the board to make a resolution to allow them to apply
for the 2023-24 JCAP grant to be able to get security cameras on the outside of the building, and a NYS
seal to be hung up in the court. Kevin Finnegan made a resolution, 2nd by Garry Wells to allow the Court
to apply for the grant.

Be it RESOLVED; The Board of the Town of Madrid authorized the Madrid Town Court to apply for a JCAP
grant in the 2022-2023 grant cycle of up to $30,000.00.

Roll Call vote as follows:

Tony Copper: Aye

Garry Wells: Aye

Kevin Finnegan: Aye

Emily Losey: Aye

David Fisher: Aye

The Resolution was Duly Passed.
Dated: October 11th, 2023

David Fisher made a motion, 2nd by Garry Wells to approve the minutes of the September 13th, 2023
Town board meeting. All are in favor.

There will be a public hearing for the 2024 budget at 6 PM before the regular board meeting on
November 8th, 2023.

Kevin made a motion to adjourn the meeting at 7:19 PM.



