November 3, 2021
A public hearing on the preliminary budget for 2022 was called to order at 6:35 pm in the Town Office.

Members Present: Tony Cooper, Alex Smith, Garry Wells, David Fisher, Kevin Finnegan, Bill Barkley, Hwy
Supt Int., Zoe Hawkins, Town Clerk

Also present, Amy Moulton, and Tammy Hawkins.
There was no public comment on the 2022 preliminary Budget.

Notice is hereby given that the preliminary budget of the Town of Madrid for the fiscal year beginning
January 1, 2022 has been completed and filed in the office of the Town Clerk, at 3529 County Route 14,
Madrid, NY 13660 where it is available for inspection by any interested person at all reasonable hours.
Further notice is hereby given that the Town Board of the Town of Madrid will meet and review said
preliminary budget and hold a public hearing thereon, at the Town Office at 6:00 p.m. on the 3rd day of
November 2021, and that at such hearing any person may be heard in favor or against the preliminary
budget as compiled or for or against any item or items therein contained.

Pursuant to Section 113 of the Town Law, the proposed salaries of the Town Officials are hereby
specified as follows:

Supervisor $11,000.00

Town Clerk/Tax Coll. $23,556.00
Councilperson (each) $ 2,750.00
Town Justice $11,263.00

Supt. of Highways $46,308.00

Kevin Finnegan made a motion, second by David Fisher to adopt the preliminary budget as presented.
Roll call vote as follows: Garry Wells — Aye, Kevin Finnegan — Aye, Anthony Cooper — Aye, David Fisher —
Aye and Alex Smith — Aye

Whereas the Town Board of Madrid has met at the time and place specified in the notice of the
public hearing on the preliminary budget and heard all persons desiring to be heard now therefore be it
resolved that the Town Board does hereby adopt such preliminary budget as originally compiled, for the
Town for the fiscal year beginning January 1, 2022 and that such budget as so adopted be entered in
detail in the minutes of the proceedings of the Town Board and be it further resolved that the Town
Clerk of this town shall prepare and certify in duplicate copies of such annual budget as adopted by the
Town Board together with the estimates if any adopted pursuant to section 202A of the Town Law and
deliver one copy thereof to the Supervisor of the Town to be presented by him to the Board of
Legislators of the County.



Kevin Finnegan made a motion to adjourn, 2" by Garry Wells. All in Favor. Public hearing closed at
6:15 PM.

Zoe Hawkins, Town Clerk

November 10, 2021
A public hearing was called to order at 6:00 P.M. in the Madrid town office.

Members Present: Tony Cooper, David Fisher, Garry Wells, Kevin Finnegan, Bill Barkley- Hwy Supt. and
Zoe Hawkins- Town Clerk

Absent: Alex Smith
Also Present: Jody Wenzel, Steve Rookey, Bob Henninger, Tammy Hawkins, Colin Nicol.

The board discussed Local Law #1 for the year of 2021, A local law to opt out of allowing cannabis retail
dispensaries, and on-site consumption sites as authorized under Cannabis Law Article 4.

The Town Board of the Town of Madrid hereby opts out of allowing cannabis retail dispensaries and on-
site cannabis consumption sites from being established and operated within the town’s jurisdiction.

This local law is subject to a referendum on petition in accordance with Cannabis Law 131.

The public hearing closed at 6:15 P.M.

A regular meeting of the Madrid Town Board was called to order at 6:30 P.M.

Also Present: Anna Campbell, Jackie and Kevin Willmart, Joe Murphy, Elaine Sarem, Kaitlyn Harris, and
Michael Schwartfigure.

Public Comment: Bob asked about the progress on the Caroline Street issue. Bill is having Slack Chemical
coming to do some testing. Bill is meeting with a contractor on Monday the 15 to go over ideas. The
board directed Bill to get ahold of DANC for more guidance on the situation.

Jackie Willmart is looking for a follow up on the Middlemiss property next to her mothers house. Tony is
going to get in touch with Jim Pipher about the animals on the property, and contacting Jeff Gilson to
take a look at the property for violations.

Jody Wenzel came to introduce himself as the new risk manager for SLC, he would like to set up an appt.
to do a walk through of the town office, and highway dept.

Elaine asked about if the town has decided to contract with PHS, David Fisher made a motion, 2™ by
Kevin Finnegan to contract with them for the year of 2022. All were in Favor.



MDMS: Anna reported the MDMS has received 3 contracts for 2022 performance, these were signed at
the meeting. MDMS is in the works of getting a SLC grant. The Halloween parade was a success, and
they are hoping to do a Santa Drive By parade in mid-December.

Assessor: Amy Hunt has sent out renewal letters, and she is processing them as they come back to her.
She will be meeting with Erin Gratch again, next month to go over the next step of the reval.

The board reviewed the monthly report, Kevin Finnegan made a motion, second by Garry Wells to
acknowledge receipt of the monthly report. All were in favor.

The board reviewed the monthly bills, General #279-305 for $11,042.42, Highway #159-174 for
$36,042.40, Water #75-82 for $36,471.25, Sewer #77-84 for $4,556.39, Lighting #11 for $1,540.55, and
Trust & Agency #11 for 5,743.49. David Fisher made a motion 2" by Garry Wells to pay the monthly
bills. All were in favor.

Communications: Justice court fund for September was $831.00 for the town, and $1,909.00 for the
state.

GIS free hosting services ended on 10/31/2021.
NYS ag and markets reported municipal shelter now is up to standards.
Association of Towns sent an invite for their annual meeting, February 2022.

Highway: The furnace is still not working properly at the Town office, and Bill suggested the board get
ahold of the company.

Bill put an offer in on the roadside mower from Canton, and is waiting for their board meeting for an
answer.

The sand pile is completed.
Old Business: The board accepted National Grids cost to buy the streetlights.
New Business: NYMIR renewal for 2022.

Kevin Finnegan made a motion, 2" by David Fisher to approve the minutes of the October 13" and
October 21 minutes. All were in Favor.

The next regular meeting will be on Wednesday, December 8, 2021 at 6:30 P.M.

David Fisher made a motion to adjourn at 8:15 P.M. all were in favor.

Zoe Hawkins, Town Clerk






