August 9*", 2023

A regular meeting of the Town Board was called to order at the 6:30 PM in the Madrid Town Office.

Members Present: Tony Cooper, Garry Wells, Kevin Finnegan, David Fisher, Bill Barkley-Hwy Supt., and
Zoe Hawkins- Town Clerk.

Also Present: Stacey Hawkins, Ben Hull, Emily Losey, Mike Gilbo, Ted Greenwood, and Josh Taillon.

Public Comment: Mike Gilbo, who is the animal control officer for the Potsdam Humane Society and
several other towns came in to discuss that he has been contacted come out to do several calls to cover
for Jim Pipher who seems to be difficult for the public to get ahold of.

Josh Taillon submitted a 30-day advance notice for a liquor license. David Fisher made a motion to make
a resolution to waive the 30-day requirement. 2" by Garry Wells, All in Favor.

Planning Board: The potentially upcoming solar project for Jaquith’s has been sent to the county
planning board.

Infrastructure: The town is working on getting liability insurance updated for the installation of the
streetlights to move forward.

The board reviewed the monthly report, Garry Wells made a motion, 2nd by David Fisher to
acknowledge receipt of the monthly report. All in Favor.

The monthly bills were reviewed General #238-268, with a resolution made by David Fisher, 2" by Kevin
Finnegan to add bill number 269 for Bills general Repair for %2 down on the generator, making the total
for General $35,253.35, Highway #104-116 for $162,218.43, Water #49-56 for $3,292.53, Sewer #45-51
for $7,329.32, Lighting #8 for $1,364.69, and Trust and Agency #8 for $5,791.87. David Fisher made a
motion, 2nd by Garry Wells to pay the monthly bills. All in Favor.

Communications: Association of Towns Dues for 2024 are $900.00

Tom Appleby sent in his resignation for the BAR, Kevin Finnegan made a motion, 2" by David Fisher to
accept. All in Favor.

There is an annual OSHA training on August 31%, at 9 am at the Gouverneur Community Center.
This quarters sales tax check from the county is $114,000.00

Highway: An advertisement was posted in North Country Not to get the roof on the salt shed repaired,
there was no response, the advertisement has been reposted in the Watertown Daily Times.

The Pearson rd is almost completed and will be getting chip sealed.

Bill would like to keep his summer help from the county until school is back in session, the county only
pays for him until the 3™ week of August, so the Town will have to pay him for the rest of summer. The
board said that would be okay for Bill to offer him a job till school is back in session.



Bill said that he contacted BGR, and they are holding the original price on the generator, and % down
needs to be paid to get the job started.

Bill contacted Nate LaFaver to get the band stand sprayed and is awaiting a response from him.
The dirt has been leveled at the park.

Old Business: David Fisher made a motion, second by Kevin Finnegan, to accept the County Plow
Contract. All are in favor.

A resolution was made to adopt a firefighter tax exemption of 10% for members who have been involved
for at least 3 years. Kevin Abstained from voting due to being directly affected by this. David Fisher made
a motion, 2" by Garry Wells to make this resolution. All others in favor.

New Business: Budget season is going to be here soon.

Kevin suggested reaching out to Clark Decker to see if he would be interested in writing grants for the
Town of Madrid, Tony said he would reach out to him.

The board went into executive session at 8:05 and came out at 8:15 with no votes taken.
Kevin Finnegan made a motion to adjourn the meeting at 8:15 PM.

The next regular meeting will be on Wednesday, September, 2023 at 6:30 PM



